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Activity Report: 

VIKAS, has been engaged in community led rural development process with overarching 

concern of climate change and activity areas including natural resource development, 

renewable energy, livelihood development, sanitation and solid waste management. The 

organization has been working with socially and economically marginalized 

communities in three major geographies;  1) Jambusar & 2) Vagra Talukas in Bharuch 

district and   3) Little Rann of Kutch, Surendranagar district, Gujarat. 

 

Following is the brief description of the activities carried out during the 1st April 2019 

and 31st  March  2020.  

 

1. Combating Climate Change through establishing Bio shield along the coast of  

       Jambusar and Vagra Taluka, Bharuch district, Gujarat: 

 

Bio-shield is a multilayer plantation of mangroves, mangrove associates (Pilu – Unt 
Morad) and fodder plants along the coastal belt.  
 
VIKAS has been working on Bio-shield Project since 2016.  In June 2018, it got funding 
from Bandhan Bank (earlier GRUH Finance) for a 01 km Bioshield work in Tankari 
Village. As of now, VIKAS has planted 30,000 Piludi/Untmorad plants. We also have 
around 2000 Fodder Plants in a 5 acre area and around 1200 Aloevera (medicinal 
plants).   
 
Last year, due to inconsistent rains and sometimes heavy rains, a lot of Weeds (grass) 
grew up in the Piludi plantation area. Also, there was a swarm of insect pests which 
invaded these plants. However, we did manage to plants through proper pest control 
and also have carried out proper weeding and soil rotation in the area.  
 
In March 2019, the Govt. of Gujarat approved through GEER Foundation, Gandhinagar 
(Gujarat Ecological and Educational Research Foundation), of a 15 km Bio-shield 
proposal along the Jambusar Coastal area from Islampur to Nada-Devjagan area. As of 
now, we have planted around 1,50,000 Piludi/Untmorad Plants. Right now, we are 
planting 1,46,000 Mangroves in the Islampur, Kapuria, Asarsa and Devjagan-Nada 
locations.  
 
In August 2018, GES (GACL Education Society) approved a 2 km Bioshield Project in 
Dahej area at Suva Village. We had prepared a nursery of 30,000 Mangrove Plants 
(15000 in Suva  and 15000 in Tankari). The Plantation of same is going on right now at 
Suva. 

Piludi/Untmorad- We had grown a nursery of 77000 plants and then plantation was 
done of 71,000 plants. Unfortunately, due to chemical toxins from the factory effluents 
in Dahej area flooded in this area, there was a casualty of around 30,000-35,000 plants. 
As of today, the survival is of 22,500 Pilu and Untmorad plants, almost 75% plants 
mortality. 
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At present VIKAS is carrying out Bioshield measuring 17 kms. long coastline in 
Jambusar and Vagra Taluka. For this, the organization has raised Rs. 2.87 Cr. from 
government of Gujarat, GRUH Finance & GACL Education Society. The projects would be 
implemented over a period of 3 years.  
  

Bioshield  
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Pilu  & Unt Morad Plantation 
  

Mangrove Plantation 
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Solar Pumps in Salt Production 

2. Impacting Lives of Agariyas – Solar Pump Initiative:  

 

VIKAS and SAVE along with Agriya Heet Rakshak Munch has been partnering in 

improving the quality of life of Agariyas of LRK, Gujarat. In order to address their 

concern of low profitability and dependence on traders for diesel VIKAS/SAVE & AHRM 

thought of exploring alternative sources of energy for pumping out underground brine 

(the raw material for salt production). In 2008 SAVE put up first two solar pumps with 

assistance from NABARD. Over last one decade, the initiative has grown to become a 

Government Policy of replacing currently used diesel pump with solar pumps. 

Government has pledge to provide 80% subsidy of the cost of the solar pump covering 

5,000 solar pumps over five years period beginning 2016-17.  

 

VIKAS/SAVE & AHRM by the end of last year (2018-19) provided 135 solar pumps. In 
the current salt production season (2019-20) VIKAS has provided support for 
additional 101 solar pumps making total coverage (236 Agariyas).  

 
The process involves 
VIKAS providing bridge 
loan of 1,90,000/- per 
pump to Agriya which 
is returned to VIKAS 
after due verification 
by Government. 

 
In order to carry out 
this initiative, VIKAS 
has established a 
revolving fund 
contributed by 
Association for India’s 
Development (AID) 
USA  (Rs. 1.00 Cr.) and 
GETCO Ltd.  
(Rs. 10.00 Lakh). In the 
current year GACL 
Education Society, a 
CSR arm of GACL, a 
state public sector unit 
contributed Rs. 1.00. As 
a result VIKAS could 
provide support to 102 
salt producers.  
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3. HARSH Project, Community Led Sanitation and Solid Waste Programme: 
 

Since August 2018, VIKAS CFD is implementing a Sanitation and Solid-Waste 
Management Project covering 30 Villages of Dahej region, Vagra Taluka, Bharuch 
District.  

 

VIKAS CFD has achieved the following as of January 2020: 
 

3.1. Sanitation:  

Segregation and Collection of Dry and Wet Waste has been initiated in 13 Villages 
in about 1850 Families, where the Dry/Wet Dustbins have been distributed. Each  
Village has appointed Safai Kamdar’s (10) who move around in Tricycle’s and 
Collect the Waste from each Household, on daily basis.  However, segregation of 
waste at household level is still a major concern, as the mindset of people have 
not yet changed. We are working on alternative methods to segregate the waste 
at our collection centre at each Village.  
 
For Dry Waste, we are experimenting on the process of removing the Plastics 
from solid waste and converting the same into some kind of energy.  
 
For wet  waste, we are experimenting on treatment and creating organic manure, 
which then can be sold to companies in Dahej and also locally and be a source of 
income for the village. 
 

3.2. Toilets: 

From the 670 applications received, the toilet building process is going on in 427 
beneficiaries’ homes in 21 Villages of Vagra Taluka. We have completed 181 
toilets by Mar 2020 end.  
 

4. Strengthening Community Based Organisations in Three talukas:  

VIKAS CFD has been supporting JSP (Jan Shakti Parishad) in Jambusar Taluka, 

SHG’s in Dhrangadhra Taluka and SSS (Swachhta ane Swasthya Samiti) in Vagra 

Taluka.  

 

4.1. Jan Shakti Parishad:  
 

VIKAS has been supporting JSP, a membership based organization of Rathods (ST) in 
implementing two sets of programmes – Entitlements & Economic empowerment. 
Under Entitlement set of activities two subset of activities are being carried out. 1) 
Mahila Nyay Kendra and 2) Accessing benefits under Government schemes and 
programmes.  

 
Dhrangadhra Taluka: We have 18 SHG’s in 8 Villages with total 237 members. 
Around 60-70 % of the Women are Agariyas.  They meet regularly every month and 
also do their monthly savings. As of January 2020, they have around Rs.2.00 lakh 
plus in Savings of their own. This initiative is being funded by VIKAS CFD.  
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Vagra Taluka : In Vagra Taluka, we have 15 SHG’s regularly meeting and doing 
monthly Savings in 9 Villages and having 252 members who have a total Savings of 
Rs.2,87,372/- (as of Jan 2020). All the Groups have linked with the Bank and  meet 
regularly and do their savings on monthly basis.  
 
This initiative is being funded by GES , Lubrizol and VIKAS CFD.   
 

Recently, around 50 leader women from the SHG’s had been on an exposure trip to 
Gram Vikas Trust, Dwarka and to our SHG Groups in Dhrangadhra in order to 
understand the role of SHG’s, empowerment, and livelihood development.  

  

Sanitation 

Toilet Construction 

Village Meetings  
 

Exposure Visits  
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Health Camps 

Mahila Vikas Karyakram 



42nd Annual Report 2019-2020 

 

Page 10 VIKAS Centre for Development 

5. Other Development Works: 
 

5.1. Tree Plantation in Vav and Vadadala:  

We had done tree plantation in Vav school area and in Vadadala with support from 
Lubrizol in 2018-19. In this year, we are doing the maintenance part of the same.  

 
Vav school infrastructure development: As part of making the Vav school a model 
school in the Dahej area, we had undertaken the school building exterior painting 
last year (2018-19). We have continued the infrastructural development in this year 
(2019-20) with interior painting, new floor tiles and other classroom needs.  
 

Vav School Plantation Maintenance work 

 

Vadadala Plantation Maintenance work 

 
5.2. Impact of COVID -19 and Status of our work: 

 

Till 20th March 2020, all three initiatives were being implemented as planned. 
Unfortunately, with the beginning of lockdown due to Covid-19 the things took turn 
for the worst.  While lock down did make an impact on the movement of team 
members in three regions it also impacted the collective moral of the team. 
However, work was restarted in all three work areas in May 2020. We must 
appreciate the courage and commitment of the team in restarting the work in 
difficult situation.   
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