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1. About VIKAS CFD 

Vision & Mission:  

To improve the quality of life of the marginalized communities of Gujarat through planning and 
implementing development programmes which link needs of the communities and resources of 
the state and industries. The broad areas of engagement include improvement environment and 
ecological balance, natural resource development, livelihoods & enterprise advancement, 
education, health, water and sanitation. 

Development Strategy  

VIKAS defines development process as a movement from marginalised state of existence 
characterized by poverty, deprivation and under development to a state of being where all attain 
better quality of life and live with self-respect, dignity and pride. The economically marginalised 
communities include agriculture labourers, small and marginal farmers, fishermen, small salt 
producers, charcoal makers and industrial workers.    
  
Environment and institutional sustainability are two key elements of the development strategy 
of VIKAS. The organisation focuses on participation and empowerment of local people, 
particularly women in the implementation of the programmes. VIKAS invests efforts and 
resources to improve quality of environment as well as build village and area level organisations 
of local people so that future sustainability of the initiatives is 
ensured.  

VIKAS plans and implements development programmes based 
on the felt needs of the communities and link them with the 
resources of Government, Industries and donors. 

The Geographical area of Current Work  
At present VIKAS works in villages of Vagra, Amod and 
Jambusar talukas of Bharuch district, Patdi & Dhrangadhara 
talukas of Surendranagar district and Danta taluka of 
Banaskantha district of Gujarat.  

2. Activity Report  

Activities carried out by the Trust during FY 2021 – 2022 
 

VIKAS CFD, has been engaged in community led rural development process with 
overarching concern of climate change and activity areas including natural resource 
development, renewable energy, livelihood development, sanitation and solid waste 
management. The organization has been working with socially and economically 
marginalized communities in three major geographies;1) Jambusar & 2) Vagra Talukas 
in Bharuch district and   3) Little Rann of Kutch, Surendranagar district, Gujarat. 

 
Combating Climate Change through establishing Bio shield along the coast of  
Jambusar and Vagra Taluka, Bharuch district, Gujarat: 

 
Bio-shield is a multilayer plantation of mangroves, mangrove associates (Pilu – Unt 
Morad) and fodder plants along the coastal belt.  VIKAS CFD has been working on Bio-
shield Project since 2016.   
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1) Environment – Bioshield / Mangroves 

1. The Bioshield Project supported by Bandhan Bank Ltd (earlier GRUH Finance Ltd) 
which started in June 2018 and completed on 31st March, 2022. The Bioshield was 
done on 20Ha area (1000 mtrs length x 200 mts breadth) at Tankari Village Bunder 
area. Further, we approached CMSCRI, Bhavnagar to explore the possibility of 
growing the salt resistant variant Salicornia in this region. We are also 
exploring the possibility of making nursery of seaweeds in the Jambusar sea 
coast area.  

2. Mangrove Plantation supported by Raajratna Foundation. 
     A total of 30Ha Mangrove Plantation has been done at Nada (devla) area, Jambusar 

Taluka, with total 88,200 plants.  
 
3. HARSH Project- supported by GES (GACL Education Society) completed on 31st July, 

2021. The Project had started in August 2018. A Bioshield Plantation of 18Ha area has 
been completed at village Suva.  
 

4. Bioshield – Great Green Wall of Gujarat. 
A scaled-up version of Bioshield, which includes Mangroves and other associate 
species, has been prepared for the coastal area of Gujarat. The discussions to raise 
financial resources are underway with Industries, funding and investment 
organizations, both national and international.   
 

2) Sanitation and Solid Waste Management 

Since August 2018, VIKAS CFD is implementing a Community led Sanitation and Solid-
Waste Management Project covering 30 villages of Dahej region, vagra taluka, District 
Bharuch in the Harsh Project of GES, which competed on 31st July, 2021. The following 
activities were conducted. 

1. Sanitation: Sanitation Maintenance Support Programme: Door to Door collection of dry 
waste and wet waste segregated from the villages and then processing of the waste in 
the village itself at a designated place. The wet waste converted into manure. 

2. Toilet Construction: A total of 1000 Toilets built and in use in 30 villages.   

3. Kitchen Garden: A total of 50 Households selected who were trained on how to make 
kitchen garden and all input materials for the same given by GES. 

 

3) Study / Research Based Projects 

1. Baseline and Need Assessment Study in 66 Villages of Vagra Taluka, Bharuch District.  

2. Completed the baseline study of 66 villages in vagra taluka in March 2022, based on 
which a shelf of projects was developed and submitted to BDMA (Bharuch District 
Management Association), who had commissioned the study. A state level CSR Conclave 
was organized by BDMA on 29th April, 2022 in Bharuch, which was attended by 200 
representatives of Industries, the Collector, the DDO, and the CEO of Gujarat State CSR 
Authority. Out of Rs.19.00 lakhs, approved, we have received only Rs.16.00 lakhs. We 
are following up on the balance receivable payment.   
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3. Plantation along Bhukhi River – GRASIM Industries, Vilayat village, Vagra taluka. 

4. GRASIM has given a Project to prepare a DPR to carry out plantation activity along 
Bhukhi River Khadi(from village Sarnar to Sadathala). The approved budget is Rs.6.30 
lakhs and the same is in execution since February 2022, and to be completed by May 
2022. Following our submission of the DPR, the discussion is going on to engage us to 
execute the DPR. Both Plantation activity and deepening of Ponds in the 1-2 villages 
around GRASIM Plant is being planned.  

 

4) Renewable Energy 

1. Solar Street Lights :  

PERSTORP Industries India Pvt Ltd., Saykha GIDC, Vagra Taluka, Bharuch District. 
PERSTORP as part of CER initiative assigned VIKAS CFD to supply and install 70 Solar 
Street Lights in Kothiya and Saykha villages before 31st March, 2022 for a total Project 
Cost of Rs.15.75 lakhs, which includes VIKAS CFD Management Fees of Rs.1.75 lakhs 
(12.5%). The Work Order was given in February 2022. We completed the work by 16th 
March, 2022. We received the total money by April 2022.  

2. Solar Pump Initiative: 

a. In this Salt Season 2021-22, we have installed 46 Solar Pump systems as under: 
Dhrangadhra – 3Hp – 32 systems and 5Hp – 05 Solar Systems. 
Rajula – 5Hp- 09 Solar Systems 

From the above, 41 Solar Systems have been installed under the Govt. Subsidy 
Programme. The remaining 05 has been funded by ATUL Foundation, Valsad as a total 
Grant being given by them of Rs.1.90 lakhs per system to the needy agariyas, who could 
not avail of the Govt. of Gujarat Scheme due to non-availability of KYC Documents.  

ATUL Foundation: They have given a Grant of Rs.9.50 lakhs to VKAS CFD to be given as 
Grant on behalf of 05 needy agariyas @ Rs.1.90lakhs per Solar System.  

ALPS Chemicals: They have given Grant for one Solar pump System @ Rs.1.90 lakhs to 
one needy agariya. As the installation was done in April 2022, we will consider this 
Solar system in the next year Solar Pump Installation.  

 
b. Pilot of Drip Linked Solar System in Agriculture at Tundiya: 

Village Rani Umbari, Danta Taluka, Banaskantha District Gujarat. 

Drip linked Solar pump system for small farms at Tundiya, Two systems were  installed, 
each covering 01 Acre of land tribal area, Danta Taluka.  

Period: January 2022 to June 2022. The Project has been successful, a renewable energy 
based drip irrigation pumping solution in Gujarat.  

A drip linked solar pumping system was installed on 20th January 2022 at a farm 
measuring One acre and growing vegetables. The system including solar panels, pump 
and drip costs Rs. 1.66.000/- . The farmer cultivated nine types of vegetables and at the 
end of the season net surplus of Rs. 91,000/-. If he had not used the Drip - solar system 
and gone for traditional flood irrigation he would have made surplus of Rs. 30,000/-. 
Further, the experiment showed that farmer used 79% less water compared to flood 
irrigation system. 

The experiment has shown encouraging results and it is proposed to scale up the 
operations to 25 systems in next season between November 2022 and June 2023.  
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5) Women Empowerment             

VIKAS CFD is implementing a Women Empowerment Programme with CSR support from 
Lubrizol (India) . As of date, we have formed 39 SHG’s in 17 villages of Vagra Taluka with a 
total membership of 509 members.  For 2021-22 CSR Activity, Lubrizol had approved the 
budget of Rs.19,02,235/-.  

We have conducted 301 monthly meetings in 37 SHG’s of 20 villages. Two training 
programmes were conducted during the year. Six Leader meetings were conducted. Six 
Trainings were conducted in which 168 members participated. Two exposure visits were 
done. A Women’s Convention was held in Vagra Village on 22nd March, 2022, in which total 
468 members participated.  

Lending has been done to 77 members of 18 SHG’S from 09 villages of Rs.5,88,500/-. The 
Loan was given for purpose as follows: To 13 members for Medical expenses Rs.1,28,000/; to 
33 members for Domestic Home needs Rs.2,53,000/-; to 31members for Livelihood needs 
Rs.2,07,500/-.  

Lubrizol(India) has given an additional Project work  for which Rs.15.28 lakhs was  given to 
us in 1st week of February 2022 and the work is to be completed by May, 2022. The following 
development work has been carried out with this fund: 

a.  Vadadala School Building Colour Work (Both external and Internal) 

b.  First Aid Kits to be distributed to 500 families in Vav and Vadadala. 

c.  Maintenance work at Vav School – Floor Tiles. 

d.  New Desktop Computers (08) for Vav School.  

 

 

 

 

3. FCRA Renewal Process Update 

The FC-3C Renewal Application for FCRA was submitted on 1st May, 2021 and we 

have received the acknowledgement of the same from MHA. In the 1st week of 

September, the local IB division have called up the Managing Trustee and asked for 

the all Trust related information, the foreign fund source and details of expenses in 

the last 03 years along with each Project activity reports and also the Personal 

Biodata of each active Trustee of the Board. Finally, we received the FCRA Renewal 

Certificate on 14th January 2022. The FC Renewal is effective 1st April, 2022 for a 

period of 05 years (certificate attached below). 
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