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2. ABOUT VIKAS CFD 

Vision & Mission:  
To improve the quality of life of the marginalized communities of Gujarat through planning and 
implementing development programmes which link needs of the communities and resources of 
the state and industries. The broad areas of engagement include improvement environment and 
ecological balance, natural resource development, livelihoods & enterprise advancement, 
education, health, water and sanitation. 

Development Strategy  
VIKAS defines development process as a movement from marginalised state of existence 
characterized by poverty, deprivation and under development to a state of being where all 
attain better quality of life and live with self-respect, dignity and pride. The economically 
marginalised communities include agriculture labourers, small and marginal farmers, 
fishermen, small salt producers, charcoal makers and industrial workers.    
  
Environment and institutional sustainability are two key elements of the development strategy 
of VIKAS. The organisation focuses on participation and 
empowerment of local people, particularly women in the 
implementation of the programmes. VIKAS invests efforts and 
resources to improve quality of environment as well as build 
village and area level organisations of local people so that future 
sustainability of the initiatives is ensured.  

VIKAS plans and implements development programmes based 
on the felt needs of the communities and link them with the 
resources of Government, Industries and donors. 

The Geographical area of Current Work  
At present VIKAS works in villages of Vagra, Amod and 
Jambusar talukas of Bharuch district and Patdi & Dhrangadhara 
talukas of Surendranagar district of Gujarat.  

3. ACTIVITY REPORT  

VIKAS CFD carried out following set of activities in Jambusar Taluka, Bharuch District 
and Dhrangadhra/Patdi Taluka, Surendranagar district, Gujarat:  

3.1 Combating Climate Change through Bio Shield, Jambusar taluka, Bharuch       
district 

Bio-shield is a multilayer plantation of mangroves, mangrove associates (Pilu – Unt Morad) and 
fodder plants along the coastal belt. After completing a three year pilot project, a detailed 
proposal covering the entire coast of Jambusar taluka covering 66 Km. was submitted to 
Climate Change Department of GoG through GEER Foundation, Gandhinagar. In March 2019, CC 
Department, GoG approved grant of Rs. 1.98 Cr. for part proposal covering 15km. length.  

The proposal covers 15 km. length of coast bordering four villages along the Jambusar Coastal 
area from Islampur to Nada-Devjagan area, directly impacting lives of about 1500 families. The 
work on the project has begun in April 2019 and will conclude in March 2022.  

As of now, we have planted around 1,50,000 Piludi/Untmorad Plants. Right now, we are 
planting 1,46,000 Mangroves in the Islampur, Kapuria, Asarsa and Devjagan-Nada locations.  
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Further, VIKAS could mobilise additional resources to deepen existing three water bodies as 
part of convergence efforts.  

At present VIKAS is carrying out Bioshield measuring 17 kms. long coastline in Jambusar and 
Vagra Taluka. For this, the organization has raised Rs. 2.87 Cr. from government of Gujarat, 
GRUH Finance & GACL Education Society. The projects would be implemented over a period of 3 
years. VIKAS completed the plantation of Pilu. The plantation of Mangroves is underway and 
would be completed by end of March 2021.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

Bandhan Bank - A three year project of Mangrove Plantation was implemented with Bandhan 
Bank Ltd. from June-2018 onwards. The objective of the project is to establish the Bio-shield  
measuring 1000 mts. length x 200 mts. width along the coast of Tankari Village of Jambusar 
Taluka.  The activities carried out under the project were to organise village committee 
meetings for planning the activities, Plantation and Maintenance of Pilu and Mangrove Plants, 
Supervise and maintain the Plantation area, to take care of the Plants on the border of the Ponds 
etc. This year we had made a nursery of 10,000 Mangroves under the project.  

Jambusar Taluka, Bharuch District, Gujarat 

Map Showing Project Coverage – 15 Km. 
length from Tankari to Devjagan, Jambusar 

Taluka 

Mangrove Nursery Plants 
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3.2 HARSH project in Dahej Region, Vagra taluka, Bharuch district –Supported by GACL 
Education Society, GACL, Vadodara 

HARSH, a Clean, Green and Healthy Village Project, an initiative of GACL under CSR, is an 
attempt to create a model initiative focused at improving quality of environment and life in the 
villages. In order to achieve the goal, GACL Education Society (GES) and VIKAS jointly evolved a 
comprehensive initiative having components like Bio-shield, Sanitation Maintenance Support 
Programme (domestic waste management) and Construction of Toilets.  
 

The objective of the project is to initiate the long term development process through which, 

empower local people, particularly women members such that they would eventually take 

leadership in addressing the future needs of the community. Though, the current project is for 

three years period, it has a long term vision. 

 
Programme Components 

1. Bio Shield:  
Multilayer plantation along the 2km length of estuary 
at Suva village. The land is at the mouth of Narmada 
river. The project includes plantation of 30,000 
mangroves towards the sea side and 66,000 of Pliu 
plants towards the landward side. The purpose is to 
address the issues of soil erosion and salinity ingress 
as well as enhance biodiversity in the region.   

2. Solid Waste Management: 
The project includes house to house collection, 
transportation and processing of domestic waste (dry 
& wet) in 20 villages covering 4800 families.  

3. Construction of Toilets: 
The project involves construction of 1,000 toilets with 
25% local contribution in 38 villages.  

  
  

                           Waste Collection                                                    Toilets Construction 

Community Led Sanitation and Solid Waste Programme  

Mangrove Nursery Formation Activity 
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3.3 Rural Development Initiative – Supported by Lubrizol Ltd. - 10 villages of Vagra 
Taluka, Bharuch district. 

One of the initiative of rural development has been supported by Lubrizol India. The project  
aim at working with the Women of the Rathod (a schedule Tribe) and other marginalized 
communities covering 14 villages of Vagra taluka. These women are connected with each 
other through the savings linked credit programme by forming the SHG’S in each of this 
villages, and then through these small savings, helping them start their livelihood and 
empowering them to be independent. Efforts were made to build capacity of each group to 
maintain accounts & records as well as exposure visits were organised to similar well 
established programmes in Gujarat to show the greater possibilities of growth and 
development of the activity.  

During the period, VIKAS CFD has helped form 30 SHGs in 14 villages of Vagra Taluka. They 
focused on regular monthly savings and lending to members as per their need. The monthly 
meetings are being regularly held between every 1st -10th of the month and the savings are 
being deposited into the Bank account of the SHGs. There are total 379 members in these 30 
SHG’s. 

Leader’s Training Programme 
  

Village Sameeti Meeting    
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Distribution of covid – 19 relief kit 
- Considering the on-going pandemic, 
distribution of Covid-19 Kit was 
carried out to 450 marginalised 
families of Vav, Vadadla and Galenda 
village.  The kit included Soaps, 
Sanitizers, Mask, Sanitary pads, Hand 
wash etc. 

 

Assistance for sewing machines: Lubrizol 
since past few years is supporting and 
promoting socio-economic empowerment 
of women in nearby villages. As part of this 
process the company has initially provided 
support to impart training in sewing to 107 
women in two villages. Out of these women 
about 15 -20 women continue to get work 
at home and supplement their family 
income. In order to strengthen the efforts 
of women groups, this year Lubrizol 
provided 55 sewing machines to women in 
10 villages. This will help these women 
augment their family income by carrying out sewing work at home and live life with dignity and 
self-respect.   

3.4 Rural Infrastructure development programme - Vadadla village, Vagra taluka, 
Bharuch district, Gujarat 

 
Vadala Village:  
 
The repairing work combined with laying of draining system of domestic waste water 
connecting the main road of the Vadadla village next to Bapa Sita Ram tample and low lying 
cluster of housing of scheduled tribe families known as Navi Nagri was undertaken.  

Carried out RCC work and laid drainage system in 500mt length to drain-out used domestic 

water    

1. Plantation of 500 trees along with fencing on both sides of the repaired road  

2. Laid paver blocks on the road for comfortable movement of people 

This has resulted in plantation of 500 trees and improvement of the area and overall quality of 
living environment.  

Vav village:  
 
With a larger goal of improving the overall quality of village environment and condition of 
village pond, repairing of the portion of the 10mt wide RCC road connecting main road of the 
village to Bapa Sitaram temple was carried out.  

This has improved the cleanliness around the village pond leading to animals getting access to 
cleaner drinking water and maintenance of trees around the village pond.  During the period 
maintenance work was carried out which included regular watering of plants and weeding and 
cleaning of the plantation area and applying organic fertilizer. 
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3.5 Strengthening CBOs in all the three talukas:  

VIKAS has been supporting Janshakti Parishad in Jambusar taluka, Women’s Self-help 
Groups in Dhrangadhara taluka and Swatchata ane Swasthya Samittees in Vagra taluka. The 
focus is on organizing these groups, particularly, women and facilitate their leadership role 
in planning and implementation of the abovementioned initiatives.  

While project activities are being carried out, sufficient attention is being given to build the 
institutional structure from village to taluka level.  The process of implementation has been 
women centric and under the project in each village Swatchata & Swasthya Samiitees have 
been formed. Efforts have also been made to organise about 23 selfhelp groups carrying out 
savings linked credit programme. Educational activities have been carried out to build the 
local leadership and taluka level organization.   

 

 

 

 

 

 

Women Empowerment  -   SHG Groups 
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3.6 Solar Pumps for Agariyas 

A modest beginning in 2008-09 of setting up of two solar pumps with support from NABARD on 
an experimental bases to replace diesel pumps used for pumping out underground brine to 
produce salt has now over last ten years has grown into a major initiative to address energy 
needs of about 10,000 agariyas active in LRK, Gujarat.  

AHRM and VIKAS CFD with financial support from AID-USA, GACL (Gujarat Alkali Chemicals Ltd, 
Vadodara), GETCO (Gujarat Energy Transmission Company Ltd, Vadodara) and Raaaj Ratna 
Foundation has set up a revolving fund to support agariyas (small salt producers) engaged in 
salt production in Little Rann of Kutch, Gujarat.  

Over a decade the technical designs, specifications, costs and financial model has under gone 
changes and has found acceptance among agariyas as well as Government. The efforts of AHRM 
have paid dividends in form of Government announcing 80% subsidy for 5,000 solar pumps to 
be carried out over a period of five years. In this endeavor we acknowledge support from AID, 
USA and other Donors for having provided a revolving fund to be used to extend loans to 
agariyas to own a solar pump. 

In the 2020-21 Salt Season, we had totally installed 80 New Solar Systems, of which 49 were 
funded by AID Fund, 5 by GETCO Funds, 26 by Raajratna Foundation Funds. Raajratna 
Foundation is a new Funder, who has contributed one time support for 26 Solar Systems in 
2020-21 Salt Season. Of the 80 Solar Systems, we have received back the subsidy of 21 Systems, 
hence pending is subsidy of total 59 Systems, out of which pending for AID is 28 systems. The 
Pandemic did impact, but not much in the LRK. However, there was a cyclonic disturbance in 
March 2021, which did impact 09 of our Agariyas, whose Solar Systems were damaged. Their  
Insurance Claim is in process. 

Till date, up to 2020-21 Salt Season, under the programme 186 Solar Systems have been 
installed of which 49 solar systems were installed in 2020-21Salt Season with AID Funds.   

Impacts in Agariya’s Lives 
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3.7 Institutional & Infrastructural Matters - Status of CRC / AC land,  NA Permission 
obtained Updates and Review. 

 
In order to enhance productivity and profitability of the primary sector activities including 
agriculture, animal rearing and fisheries VIKAS planned to create a technology support system 
which would link traditional wisdom and practices of the local people of 200 villages of the 
three talukas and external knowledge based on the research and development being carried out 
in public and private universities and knowledge institutions. In order to facilitate this process 
VIKAS created a system Community Resource Centers (CRCs) and Activity Centers (ACs).    

 
In 

Sr. Village Taluka Block No. Area 
(Ha) 

1 Tankari Jambusar 17 0-71-83 
2 Umra Jambusar 24/2 2-21-40 
3. Jantran Jambusar 57/2 1-21-40 
4. 
5. 

Malkinpura 
Malkinpura 

Amod 
Amod 

343 
352 

0-60-70  
0-42-49 

6. Nahiyer Amod 396 0-75-88 
7. Keslu Amod 347 1-33-70 
8. Sachan Vagra 10 0-75-88 
9. Bhersam Vagra 835 1-94-00 

 

Purchased Tractor - Khudraniya 
Mahadeva

Wedding -Vinod Tarshi's Daughter 

Family of Patadiya Chelabhai Gaandabhai. Village: Zinzuwada, Producing inland salt in the 

desert (LRK)  
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order to translate this idea into reality VIKAS purchased 09 agriculture plots of land covering 
200 villages of three talukas. As designed, each taluka would have one CRC and two ACs located 
such that each center would serve about 25 villages each.  (For locations kindly refer the map). 
The plots of land totally measured 21 acres where it was proposed to carry out research, 
training and extension activities in these plots. For this purpose training center facilities have 
been created in each of the three CRCs.  

3.8 Reimaging VIKAS @ 40 – Going beyond the Founders: 

A film (50 Minutes long) depicting entire journey of VIKAS has been made. Additionally, two 

short films, each of seven minutes have been made on Bioshield and Solar pumps respectively. 

Moreover an exhibition panels have been prepared covering all the 40 years of the work of 

VIKAS CFD. 

Further, Prof. Vishal Gupta, IIMA as part of his research work (Organizational Behaviour) has 

prepared a document on VIKAS based on conversations with Managing Trustee, three Team 

members and Harineshbhai (Trustee).    
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4. AUDITORS’ REPORT 
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5. BALANCE SHEET 
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6. INCOME AND EXPENDITURE 
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7. ANNEXURES 
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8. EXHIBITS 
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Kudecha Mansukhbhai Becharbhai, Agariya 
Village: Himmatpura, LRK 




