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1) About VIKAS CFD 

a) The goal of VIKAS CFD  

To plan and implement community led initiatives to address the twin issues of climate change 
and abject poverty.  

b) Our Understanding of Development Process 

VIKAS CFD defines development process as a movement of marginalized sections of the society 
from the state of existence characterized by poverty, deprivation and under development to a 
state of being where all attain better quality of life and live with self-respect and dignity.  

c) We Work With  

The economically and socially marginalised communities include agriculture labourers, small 
and marginal farmers, fishermen, small salt producers, charcoal makers and industrial workers 
belonging to scheduled tribe and caste.  

d) Focus Areas 

VIKAS CFD focuses on twin interlinked issues of Climate Change and abject Poverty. The 
concrete initiatives include rejuvenating coastal resources by carrying out large-scale 
community led plantation of mangroves and associates along the coast of Gujarat, revitalizing 
village water bodies, reducing carbon footprints by promoting use of renewable energy, 
establishing village level solid waste management programmes water & sanitation, waste 
management and livelihoods & enterprise development. 

Over the years, VIKAS CFD has been focusing on restoring linkage between environment and 
human beings, particularly marginalised coastal communities through implementing 
development programmes which improve their quality of life through innovations and by 
deploying resources of the state, industries and resource institutions. 

e) Development Approach 

Our approach, keep people from marginalised sections of the society in the center in the entire 
development process starting with defining the problem and designing as well as implementing 
the solutions.   

Environment and institutional sustainability are two key elements of the development strategy 
of VIKAS CFD. The organisation focuses on participation and empowering of local people, 
particularly women in planning and implementation of the programmes. VIKAS CFD invests 
efforts and resources to improve quality of environment through initiating and strengthening 
the village and area level organisations of local people so that future sustainability of the 
initiatives is ensured.    

f) The Process we follow  

1) Inquire – understanding the situation, 2) Identification of Issues, 3) Designing the Initiatives, 
4) Implementation process moving from small to large scale by establishing,    5) Impact 
assessment, 6) completing the loop by reflecting on feedback.  
 
The process of action and reflection is an integral part of our development work. In essence 
VIKAS CFD is an ever learning organisation.  
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g) Our Competencies:  

Strength of VIKAS CFD is in finding creative and innovative solutions to issues and problems 
faced by marginalized sections of our society through community rooted processes.  

h) Out Team 

Our strength lies in the team of 38 persons combining idealism with Professionalism. The team 
is headed by an Architect having 50 years of work experience in urban and rural development. 
The team members include persons with background in Architecture, Regional Planning, and 
Masters in Rural development, Masters in Social Work having more than 20 years of work 
experience in rural development.  

The team also has good mix of people coming from marginalized sections of the society and 
having traditional understanding and wisdom of issues faced by poor and marginalized 
communities.   

2) Activities carried out during the year  

I) Green Projects - (Supported by Goodcarbon Impact) 

- Great Green Wall of Gujarat – Pilot Project  

o Plantation Target-12.50 lakh mangrove plants. Actual Surviving-11.18 lakhs. 

o Focus on understanding the socio-economic impact of the project on local people 
particularly, marginalized sections of the villages, which include farmers, fisher folks, 
agriculture labourers, salt pan workers and cattle breeders. For this purpose a baseline 
survey was carried out.  

o The experiences of pilot project would help in designing pre-plantation, plantation and 
post- plantation activities for the larger project to follow. It would also help in 
integrating technical, financial and institutional aspects of the project design such that 
it will ensure long term sustainability of the initiative.  

- Great Green Wall of Gujarat – Feasibility Study  

o SAVE Private Limited an associate organisation carried out a feasibility Study - Great 
Green Wall of Gujarat aimed at identifying potential mangrove plantation sites along 
the entire coast of Gujarat. 

o The Teams visited 229 villages along the coast of Gujarat in 25 talukas and identified 
58 plots measuring 18,500 ha area of potential mangrove and its associate plantation. 
Along with identifying the land, technical as well as social feasibility of plantation 
projects were also ascertained. GIS based maps prepared and detailed project proposal 
is being made to present to Government of Gujarat and Government of India and get 
the administrative permission for the identified lands.  

o While, the larger project is being designed, the efforts are being made to get the 
administrative permission from the concerned department of Government. Meetings 
were organized with officials of Revenue, Environment & Forest and Climate Change 
Department of Government of Gujarat. The response from State Government is positive 
however, there is no clear policy for giving permission for mangrove plantation and 
accepting carbon finance.  
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II) Plantation Projects – (Supported by GRASIM Industries - CER) 37,500 

plants. 

 In July 2022, GRASIM Industries assigned VIKAS CFD to carry out Plantation of 20,000 
Trees/Plants around Village Vilayat. In the last year, we have planted totally 29,956 
trees in area measuring 11 ha. 

  Further, GRASIM Industries have commissioned another tree plantation project at 
Amleshwar village to grow 17,500 trees. Work in the project has commenced in January 
2023. Till March 2023, one of the plots has been cleaned. The Plantation activity will 
start in June/July 2023 
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III) Seaweed Cultivation 

 The Pilot Project being carried out by VIKAS/SAVE in association with AKRSP-I and GVT, 
Dwarka, in two coastal villages of Dev-bhumi Dwarka District.  

 The project started with 02 rafts, concluded with 09 rafts. Each raft produces 70kg of 
Seaweed over 05 cycles in 10 months period. The Seaweed produced was used on a pilot 
basis as liquid fertilizer in coastal villages of Dev-bhumi Dwarka district. The feedback is 
very encouraging 

 In June 2023, once the Pilot Project is over, we need to assess the productivity and 
profitability of the operations as well as livelihood potential for the local people. We also 
need to learn more about the importance of the activity in the context of Climate change. 
Seaweed is a risky business as it very much depends on the natural climatic conditions 
at the sea-coast where it is being grown. However, as we are in the Pilot Stage, we too 
are learning. 

IV) Renewable Energy Projects 

- Solar Pumps for Salt Producers 

o VIKAS CFD & SAVE in association with AHRM has been implementing solar pump 
systems since past five years in the LRK. During this period collectively we have installed 
362 solar pumps which are annually saving about 3.62 crores of cost to Agariyas. The 
Government subsidy scheme has been completed in 2021-22. Hence, in the last year, salt 
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season 2022-23, VIKAS CFD/SAVE has installed ten solar pumps for needy Agariyas who 
have been left out of the scheme, due to incomplete documents. Support for this has 
been provided by Atul Foundation, Valsad &  Raajratna Foundation, Ahmedabad. 

o The Life of the Agariyas in the LRK has undergone a big change after introduction of 
Solar System due to the surplus generated from the Savings of non-use of Diesel to pump 
out brine water from the underground. It has impacted positively for the Agariyas in 
Education, Health, Home etc. 

- Solar Linked Drip Irrigation System 

o In November 2022, SAVE in association with VIKAS CFD, Samvedna Trust, Banaskantha, 
Aravali Janvikas Trust, Danta and financial support from AID USA, the company installed 
13 Drip Linked Solar Systems. The eight month pilot project would conclude in June 
2023. Based on the encouraging results of first four months, we hope to scale up the 
initiative of promoting the systems.  

o The Pilot Project is with 13 Farmers having land holding of 1 to 2 acres of Land. Six 
Farmers are from Amirgadh and seven are from Danta taluka. The Project started in 
November 2022 and will end in June 2023.  

o In order scale up the initiative we need to complete the whole cycle till June 2023.  
Following this prepare a comprehensive documentation of experiences of farmers, 
partner organisations and implementing team for all 13 systems.  
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V) Solar Street Lights 

o In order to ensure greater night time security of women in the villages and to promote 
use of renewable energy, an initiative to provide solar street lights was implemented in 
five villages of Vagra taluka. Totally 133 street lights have been installed with active 
participation of women leaders and village panchayats. The project was funded by 
LUBRIZOL under CSR. 

VI) Sustainable Solid Fuel – Biocoal  

o A first trial to convert chips of Prosophis Juliflora (Ganodo Baval) was carried in Vagra 
taluka in association with Transform Poverty Global (TPG), USA. The results of the trial 
were encouraging however, the kiln needs more technical improvement. After 
improving the design of the kiln, the second trial was conducted in February 2023. The 
overheating during the trial has damaged the equipment. The third trial is planned in 
April after repairing the equipment. 

VII) Waste Management - Plastic Waste Digester 

o The initiative by SAVE Ltd, an associate of VIKAS CFD, to digest plastic through the 
process of Pyrolysis is progressing well where we have received incubation support 
from LJ University. The pilot with 20 Kg. capacity has been successful. VIKAS CFD & 
SAVE are trying to take the innovation to the next level for which we have had 
discussions with Department of Gujarat Clean Technology and Gujarat Pollution 
Control Board, Government of Gujarat for technical endorsement and approval. 

o Further, the process of Patent Registration and technology validation are under way. 
Once both these processes are over, funds for scaling up and wider application will be 
taken up. 
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VIII) Women Empowerment Initiative 

- Savings Linked Credit Programme 

o VIKAS CFD has been engaged in a long term women empowerment process in 19 
villages of Vagra taluka. The initiative is built around setting up savings linked credit 
activity through the organisational vehicle of Self-help Groups. 

o At present, about 586 women have got organised under 46 SHGs in 20 villages. They 
have collectively saved around Rs. 14.88 lakh and have provided credit to 134 women 
members for various needs. 

o Capacity building and training programmes are being regularly organised to impart 
skills in book keeping, accounts etc. LEAP - Livelihood and Enterprise Advancement 
Programme - Under this programme two training programmes and one exposure visit 
were organised. As a result about 22 women have started income generating activities.  

o Recently on 20th March, 2023, we hosted International Women’s Day Celebration along 
with LUBRIZOL at village Suva, in Vagra Taluka, Bharuch District. There was a 
participation of 550 Women in this event. The Chief Guests for this event were Women 
Leaders from Kutch, namely, Rajiben Vankar, Pabiben Rabari and Kankuben Vankar. 
Rajiben has been felicitated by “Nari Shakti Puruskar 2023” by the Hon. President of 
India on 8th March, 2023. It was very inspiring to hear all the 03 Women speak and to 
hear their story of struggle and how they have reached the place of recognition that they 
have today.  
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3) Auditors’ Report 
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